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School District 69 exists within the shared, unceded territories of Coast Salish People and 
within the shared traditional territories of the Qualicum and Snaw Naw As First Nations. 
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Ministry of Education Strategic Planning Requirements for School Districts 
 
The Ministry of Education’s Framework for Enhancing Student Learning (July 2020) states that 
Boards are to “set, create and maintain a strategic plan, annually report on student outcomes and 
put systems in place to continuously improve educational outcomes for all students.”  The policy 
states further that “boards are expected to improve equity for Indigenous students, children and 
youth in care, and students with disabilities or diverse abilities.” 
 
The policy speaks to a “shared commitment and common values including literacy, numeracy, 
graduation, belonging and career life goals.”  Additionally, “provincial, district and school 
educational outcomes, goals, objectives and measures should be specific, meaningful, measurable 
and evidence informed” and must be reported in alignment with the provincial Enhancing Student 
Learning Reporting Order M302. 
 
Overall, Boards must create and maintain plans that: 
 
 Focus on improved outcomes for all students 
 Improve equity of outcomes for Indigenous learners, children in care, and students with 

diverse abilities 
 Demonstrate alignment of resources and operational plans with the Board’s strategic plan 
 Have a multi-year strategic plan 
 Report at least annually 
 May include local priorities and success measures that are reflective of local context 
 Focus on safety and well-being, literacy, numeracy, grade to grade transitions, 5-year 

graduation rates, core competencies, and transitions to post-secondary institutions 
 Focus on climate change and environmental sustainability 
 For student achievement data, include sub-categories of: 

o Indigenous students on reserve 
o Indigenous students off reserve 
o Children and youth in care 
o Students with diverse abilities or disabilities  
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Overall: Framework for District Planning 
 
The best school district strategic plans are about more than student outcomes.  Strong plans 
provide an overall framework of planning in all aspects of district operations in support of 
educational priorities.  For the Qualicum School District those educational priorities are as 
described in the Board’s Enhancing Student Learning Documents (see Section 1).   
 
For School District 69 (Qualicum) that overall framework for strategic planning is captured in this 
document which provides planning level overviews of the following key areas of the school district 
(with links to more detailed planning document embedded within this framework document): 
 
1. District and School Plans for Enhancing Student Learning 
2. First Nations, Métis and Inuit Education Enhancement Agreement 
3. Ministry of Education Framework for Enhancing Student Learning 
4. Board Governance 
5. District Programs 
6. Financial Planning 
7. Human Resources  
8. Facilities, Operations and Transportation  
9. Information Technology  
10. External Communications  
11. Partnerships and Relationships 
12. Climate Action and Environmental Sustainability 
13. Social Justice 
 
In Sections 1 through 3, a summary will be provided within this document of key elements of 
these crucial planning documents.  That summary will include an overview of goals within each 
element. Evidence in regard to these domains will be provided through the Framework for 
Enhancing Student Learning report that will be prepared in accordance with Section 3. 
 
In sections 4 through 11, a summary of goals for each domain will be provided along with a link, 
where applicable, to district planning documents which all be posted under the Planning and 
Directions link on the main facing page of the district website www.sd69.bc.ca. Evidence in regard 
to sections 4 through 11 will be as described in each section.  
 
 
  

http://www.sd69.bc.ca/
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Section 1: District and School Plans for Enhancing Student Learning  
 
The Board’s strategic plan, 2019-2023, in its current form, is in fact a learning plan rather than a 
full strategic plan.  For the purposes of this planning framework that document will be nominally 
retitled as the District Plan for Enhancing Student Learning (DPESL).  
 
This plan for enhancing learning was developed out of extensive district and partner collaboration 
leading to the Board’s adoption of its five-year plan early in 2019.  It centres around three 
strategic priorities: Student-Centred Learning; Quality Teaching and Leadership; and, Social 
Emotional Learning.  
 
It is expected that these strategic priorities, which permeate all planning and governance 
conversations throughout the school district, will serve as a foundation for measurable gains in 
student outcomes as described in Section 3 (Ministry Framework for Enhancing Student Learning) 
which follows. 
 
The District Plan for Enhancing Student Learning (DPESL) incorporates the following 
strategic priorities.  
 
1.1 Strategic Priority 1: Student-Centered Learning 

 
 Student choice in their learning  
 Student choice in their assessment methods  
 Student voice in the design of learning  
 Indigenous understandings at the forefront  
 Recognition of and support for unique needs  
 Flexible and responsive structures and programs  
 Varied and differentiated learning environments  
 Multiple pathways to success for learners  
 Inter-disciplinary approaches to teaching and learning  
 Co-curricular (complementary) learning opportunities  
 Technology as an embedded component of learning 

 
1.2 Strategic Priority 2: Quality Teaching and Leadership 

 
 Learner-focused instruction and support  
 Multiple points of entry to learning for students  
 Differentiated instruction  
 Competency-based focus for teaching and learning  
 Commitment to the new curriculum  
 Improved assessment and evaluation practices  
 Continuous communication of student learning  
 Instruction oriented to “next steps” in learning  
 Support for experiential learning experiences  
 Commitment to self-reflection as part of learning  
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 Use of technology as a support for learning  
 Collaboration with colleagues  
 

1.3 Strategic Priority 3: Social Emotional Learning 
 

 All learners “bringing themselves fully” to learning  
 Use of a trauma-informed lens in service to children  
 Focus on belonging, inclusion and connection  
 Commitment to health and well-being of all  
 Focus on supports for self-regulation of learners  
 Support for learners developing resiliency  
 Taking a growth-oriented approach to all learning  
 Ensuring optimal supports for vulnerable learners  
 Accessing all available resources in our communities  
 

School Plans for Enhancing Student Learning (SPESL) are developed annually within each 
of the District’s school communities. These are extensive, collaborative processes that have been 
in place for many years and which result in each school’s plan being submitted to the Board in the 
spring of each year, signed by staff, parent and administrative representatives of the school.  Each 
plan is grounded in the Board’s strategic priorities alongside priorities for student learning and 
success as identified through evidence-based discussions within each school community. 
  
 
 

The full district enhancing student learning document can be found through the “District Planning 
and Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Each school plan can be accessed via the school’s website.  Those websites can be accessed either 
directly or through the Board’s website www.sd69.bc.ca under the Schools tab.   
 
Evidence Tracking: Within the Ministry Framework for Enhancing Student Learning (section 3)  

 
 
Future Consideration: Reframe future strategic priorities going forward in ways that are more 
aligned with principles of strategic planning.  
  

http://www.sd69.bc.ca/
http://www.sd69.bc.ca/
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Section 2: First Nations, Métis and Inuit Education Enhancement Agreement 
 
School District 69 exists within the territories of Coast Salish People within the shared traditional 
territories of Qualicum and Snaw-Naw-As (Nanoose) First Nations. School District 69 welcomes 
and supports all First Nations, Métis and Inuit families and students, with the understanding in this 
context that First Nations includes all Aboriginal people and people of Métis and Inuit ancestry.  
 
The 2015-2020 Education Enhancement Agreement (the Agreement), among the First Nations, 
Métis and Inuit people living in the boundaries of School District 69, School District 69 and the 
Ministry of Education, respects the right of all First Nations, Métis and Inuit students to receive a 
quality education in the public school system. The Agreement also prioritizes a meaningful 
graduation that provides a foundation for students to become successful, contributing members of 
the community and society of their choice. 
 
The 2015-2020 Agreement was developed out of an extensive community and partner 
consultation process in 2014, which flowed from a process in 2008 that created the District’s first 
2009-2014 Enhancement Agreement.  That Agreement had been built on the earliest Agreement 
for the period 2004 to 2008.  The Agreement will now move toward its fourth iteration through a 
collaborative review process and renewal during the 2021/22 school year, having lost the 2020/21 
planning year to the global pandemic. 
 
It is expected that the ideals as described in the Agreement will serve as a foundation for 
measurable gains in student outcomes as described in Section 3 (Ministry Framework for 
Enhancing Student Learning) which follows. 
 
The Agreement is based on the following Guiding Principles which state that “we believe it is 
important to:”  
 

 Honour and acknowledge the traditional teachings of the elders/ancestors and the wisdom 
and guidance which are to be found in First Nations, Métis and Inuit culture.  

 Promote a learning environment where First Nations, Métis and Inuit students feel 
confident and proud of their ancestry and where all students are aware, knowledgeable and 
respectful of First Nations, Métis and Inuit culture.  

 Acknowledge that, at this time, the school success of First Nations, Métis and Inuit 
students may require enhancement in the form of the provision of additional resources and 
educational opportunities.  

 Develop shared responsibility and mutual respect through ongoing dialogue and strong 
relationships that recognize the cultural differences and diverse needs of First Nations, 
Métis and Inuit students. 

 
The Agreement has five primary goals, each of which is described in the full document with a 
rationale and an extensive list of strategies to support each goal. Additionally, each goal lists 
evidence that is reviewed annually under the leadership of the Indigenous Advisory Committee. 
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The Enhancement Agreement goals are:  
  

1 To support the transition of students between grades 10 to12.  
2 To improve the numeracy achievement of First Nations, Métis and Inuit students at all 

levels.  
3 To improve the Hul’q’umi’num language skills and knowledge of students in School District 

69 (Qualicum).  
4 To increase an understanding and awareness of Indigenous pedagogy among all students 

and staff in School District 69.  
5 To improve attendance of students by continuing to explore flexible learning 

environments. 
 
 

The full enhancement agreement can be found through the “District Planning and Directions” link 
on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: Within the Ministry Framework for Enhancing Student Learning (section 3)  

 
 
Future Consideration: Ensure that an extensive process is undertaken in consultation with 
Qualicum and Snaw Naw As First Nations and representatives of all Indigenous communities 
connected to the School District in the creation of the next Enhancement Agreement. Also, 
ensure that elements of Truth and Reconciliation are factored into those planning sessions.  

http://www.sd69.bc.ca/
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Section 3: Ministry of Education Framework for Enhancing Student Learning 
 
In 2021 the Ministry of Education mandated, through the Enhancing Student Learning Reporting 
Ministerial Order M302/20, a specific requirement for goal setting and evidence tracking in relation 
to key domains of student success in K-12 education.  This planning and reporting requirement is 
known as the Framework for Enhancing Student Learning (FESL), and it is defined in the Ministerial 
Order as follows: 
 
Each year, a board must prepare and submit to the Minister a report completed in accordance 
with this order between June 30 and September 30, or a date otherwise determined by the 
Minister. The report must include the following information regarding student performance, 
including outcomes and measures as set out below:  
 
Intellectual Development  
 
Educational Outcome 1: Students will meet or exceed literacy expectations for each grade level.  
 
Measure 1.1 Current year and 3-year trend for the number and percentage of 

students in grades 4 and 7 on-track or extending literacy expectations 
as specified in provincial assessments.  

Measure 1.2 Current year and 3-year trend for the number and percentage of 
students proficient or extending literacy expectations as specified in the 
Grade 10 literacy assessments.  

 
Educational Outcome 2: Students will meet or exceed numeracy expectations for each grade level.  
 
Measure 2.1 Current year and 3-year trend for the number and percentage of 

students in grades 4 and 7 on-track or extending numeracy expectations 
as specified in provincial assessments.  

Measure 2.2 Current year and 3-year trend for the number and percentage of 
students proficient or extending numeracy expectations as specified in 
the Grade 10 numeracy assessments.  

Measure 2.3 Number and percentage of students who are completing grade to grade 
transitions on time  

 
Human and Social Development 
 
Educational Outcome 3: Students will feel welcome, safe and connected to their school.  
 
Measure 3.1 Number and percentage of students in grades 4, 7, and 10 who feel 

welcome, safe, and have a sense of belonging in their school.  
Measure 3.2 Number and percentage of students in grades 4, 7, and 10 who feel 

there are two or more adults at their school who care about them. 
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Career Development  
 
Educational Outcome 4: Students will graduate.  
 
Measure 4.1 Number and percentage of resident students who achieved a BC 

Certificate of Graduation Dogwood Diploma within 5 years of starting 
Grade 8.  

 
Educational Outcome 5 Students will have the core competencies to achieve their career and life 
goals.  
 
Measure 5.1 Number and percentage of students transitioning to Canadian post-

secondary institutions within 1 and 3 years 4  
 
The report must establish categories for each of the following student populations and report on 
those categories separately:  
 

(a)  Indigenous students  
(i)  living on reserve, and  
(ii)  living off reserve;  

(b)  children and youth in care; and  
(c)  students with disabilities or diverse abilities.  

 
The report will also include information relating to the Board’s approach to continuous 
improvement of student achievement. The report must not exceed 10 pages in length. 
 
 

The full FESL document for School District 69 is submitted to the Ministry and published annually 
as required by the Ministerial Order between June 1 and September 30, commencing in calendar 
year 2021. Effective September 2021, the District’s FESL document can be found through the 
“District Planning and Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: Within this Ministry Framework for Enhancing Student Learning document 
as submitted to the Ministry of Education between June 30 and September 30 every year.  

 
 
Future Considerations: To work from the first FESL document prepared in 2021 in a way that 
ensures that future FESL documents are relevant, user-friendly, and supportive of the District Plan 
for Enhancing Student Learning.  
  

http://www.sd69.bc.ca/
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Section 4: Board Governance  
 
The Board of Education is committed to abiding by the following governance goals:  
 
1. The Board will align all of its processes and decision making with its adopted strategic 

priorities.  
 
2. The Board will demonstrate consistency in its processes and decision-making with its 

declared values, guiding principles and vision. 
 
3. The Board will demonstrate adherence to its declared guiding principles for decision 

making.  
 
4. The Board, supported by senior staff, will be effective advocates for public education in its 

dealings with the Ministry of Education and provincial partners. 
 
5. The Board will abide by the procedural goals as outlined in Board Bylaw 1. 
 
6. The Board will ensure that its committee structures are strong and effective, using those 

committee processes to fully inform Board level decisions. 
 
7. The Board will ensure that the Board/Superintendent relationship is strong and 

demonstrates clear delineation of and support for governance and management 
responsibilities.  

 
8. The Board will be effective, both within the district and beyond, in its governance level 

leadership in the area of environmental stewardship.  
 
9. The Board will be effective, both within the district and beyond, in its governance level 

leadership in the area of social justice.  
 
 

Evidence Tracking: To be determined 
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Section 5: District Programs  
 
School District 69 offers many programs of choice for students of all ages. District, school and 
program leaders are responsible for planning, goal-setting and evidence tracking. The 
reader is directed to the school district website www.sd69.bc.ca and the drop-down menu item 
“Programs and Services” for an overview of each program. As described on the website, programs 
and services in School District 69 are as follows: 
 
Learning Supports 
 
School District 69 is committed to providing inclusive opportunities for all learners within a model 
of universal comprehensive supports and a culture of equity.  We are committed to supporting all 
students in regular classrooms and age-appropriate placements as much as possible. Learning 
support staff believe that “our purpose is to build collaborative, personalized, inclusive learning 
communities that will develop resilient students who are contributing members of an increasingly 
diverse society.” 
 
School-based Learning Support services include: 
 
 Learning Support Teachers 
 School Counsellors 
 Education Assistants 
 Child and Youth Care Workers 
 
District-based Learning Support services include: 
 
 School Psychology Services 
 Speech and Language Services 
 Hearing and Vision Services 
 Occupational Therapy and Physiotherapy Services 
 Homebound/Outreach Services  
 
Career Education 
 
Career Education program responsibility is shared among schools with formal district leadership in 
the portfolio of the Principal of the Collaborative Education Alternate Program (CEAP).  The 
programs are designed to: 
 
 promote career and learning management; 
 support students in attainment of the Career Education credits at the secondary level; 
 advocate for the importance and relevance of lifelong planning for careers and learning; 
 strengthen the connection between educational curricula and the changing world of work; 
 support partnerships between schools and community;  
 provide unique career development opportunities for students including work experience 

and apprenticeships; and, 

http://www.sd69.bc.ca/


12 
 

 offer opportunities for students to make meaningful transitions from the public school 
system to the world of work and post-secondary education.  

 
StrongStart and Early Learning 
 
School District 69 participates in and oversees the work of the Oceanside Building and Learning 
Together (OBLT) coalition.  Since its inception in 1999, OBLT has worked from its foundation of 
its mission statement which is, “enhancing life-long learning by supporting strong family 
relationships and building community capacity through effective learning opportunities. Programs 
led and supported by OBLT include: 
 
 The Early Years Table (coalition for early years and early learning) 
 BC StrongStart Program: Munchkinland (Parksville and Qualicum locations) including 

program such as Storybook Village, Out and About, Music Time, Breakfast Club and 
Arrowview and Errington Elementary School child care centres.  

 BC StrongStart Program: WOW Bus (Word on Wheels)  
 Technology Learning Centre for all Oceanside residents 
 Community Resource Hub as a gathering place of information for people and information 
 
French Programs 
 
Core French is offered as French as a Second Language instruction program for all students in 
grades 5 through 8 and as an elective for students in grades 9 through 12.  French Immersion is 
offered at École Oceanside Elementary School for students in kindergarten through grade 7 and at 
École Ballenas Secondary School for students in grades 8 through 12. The French Immersion 
program is designed to: 
 
 instill a lifelong ability to communicate with French speaking people here in Canada and 

around the globe; 
 encourage an interest in and foster the ability for learning other languages; 
 enhance creativity and problem-solving ability; 
 enhance enjoyment of literature, art, music, theatre and travel; 
 increase understanding of and respect for other people and cultures; 
 provide access to a larger pool of information and to more educational and career 

opportunities; and, 
 help children to understand more about themselves, their country and their fellow 

Canadians.  
 
International Student Program 
 
The Qualicum International Student Program (ISP) invites students from around the world to 
participate in schooling in School District 69, with the preponderance of students attending 
secondary schools from grades 8 through 12.  Up to 200 full-time equivalent (FTE) students,  will 
attend the ISP on an annual basis, with attendance ranging from one semester to a secondary 
school experience leading to a BC Dogwood graduation. 



13 
 

 
The program also offers short term and summer study groups where groups of students from 
abroad attend for a period of one to three weeks in customized programs.  For both long-stay and 
short-term programs, a large majority of students live with local families in our home-stay 
program for the duration of their stay in the Oceanside community.   
 
An important part of the ISP is its operation as a business within the school district, meaning that 
it has a business plan that is revised annually based on anticipated enrolment in the following 
school year.  During times of high enrolment, the program not only fully sustains itself through 
student fees but it provides additional resources to the school district for its operating budget.  
 
Indigenous Education Program (see Section 2) 

School District 69 welcomes and supports all First Nations, Métis and Inuit families and students, 
with the understanding in this context, that First Nations includes all Indigenous people and people 
of Métis and Inuit ancestry. 

The Education Enhancement Agreement between the First Nations, Métis and Inuit people living in 
the boundaries of School District 69, School District and the Ministry of Education respects the 
right of all First Nations, Métis and Inuit students to receive a quality education in the public 
school system and a meaningful graduation that provides a foundation for students to become 
successful contributing members of the community and society of their choice.   

District Education Programs of Choice 
 
School District 69 Qualicum is proud to offer a wide range of specialty educational programs in 
addition to those listed above. Those include: 
 
 The Aquatics Leadership Program 
 Head Start – Dual Credit Post-Secondary Programs and Courses 
 The Primary Learning Community Program at Craig Street Commons 
 Qualicum Music Programs at School District 69 Secondary Schools 
 Rivers, Oceans, Mountains and Streams (ROAMS) outdoor adventure program  
 Global ROAMS for local and international students 
 School of Golf at Pheasant Glen Golf Course 
 Science, Technology, Robotics, Engineering and Math (STREAM) for grades 4 to 7 
 School District 69 Hockey Program 
 Secondary School Apprenticeship (SSA) Program 
 Technology Integrated Distributed Experiential Studies (TIDES) for grades 8 and 9. 
 TIDES Graduation Program for grades 10 through 12.  
 Vancouver Island Ski Patrol Program (VISPP) for students in grades 11 and 12. 
 
 

Evidence Tracking: See program overviews at www.sd69.bc.ca.  

  

http://www.sd69.bc.ca/
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Section 6: Financial Planning 
 
1. The finance department will serve as stewards of the school district’s financial resources in 

an effective and sustainable way in support of school district operations and student 
success, and senior staff will support the Board’s advocacy for adequate funding for public 
education. 

 
2. Decision makers, including trustees and staff, will be provided the financial management 

support they need to make informed decisions and identify key risks. 
 
3. Budgeting and planning will be based on accurate and timely information, will invite and 

respect the involvement of stakeholders, and will be aligned with the Board’s strategic 
priorities, facilities plans and other important operational plans. 

 
4. Financial systems will operate effectively including ensuring that transactions are 

appropriate, financial performance and risks are monitored, assets are safeguarded and 
accurate financial information is produced. 

 
5. The operational effectiveness and efficiency of financial processes will be continuously 

improved. 
 
6. Good financial accounting practice will ensure that compliance to new and existing 

regulations and standards are adhered to and that emerging trends will be monitored. 
 
7. Investment of available reserves will be prudently managed to provide the best possible 

return on investment. 
 
 

Evidence Tracking: To be determined 
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Section 7: Human Resources and Labour Relations (HR/LR) 
 
People are our largest and most important resource. As such, School District 69 is committed to 
effective HR/LR practices in support of a healthy, skilled and motivated workforce. 
 
1. The district will be viewed as an equal opportunity employer of choice, and will be 

successfully promoted as a great place to work, learn and grow. 
 
2. The district will maintain HR/LR policies, procedures and processes that demonstrate a 

cultural environment of consistency, and support diversity and employment equity.  
 

3. The district will continue to apply for the Human Rights exemption for hiring of people of 
Indigenous ancestry for positions relevant to that exemption.  

 
4. The district will retain valuable talent by keeping employees engaged and safe through 

effective practices related to health, safety and wellness for all staff. 
 
5. The district will maintain and promote professional, positive, proactive relationships with 

individual employees, our unions and partners. 
 
6. The district will empower employees to perform their best by supporting ongoing 

structures and opportunities for professional learning ensuring capacity building for all 
employees with a focus on leadership, accountability and continuous learning and 
improvement.  

 
 

The full Human Resources Strategic Plan document can be found through the “District Planning 
and Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: To be determined 

 
  

http://www.sd69.bc.ca/
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Section 8: Facilities, Operations and Transportation 
 
Working under the direction of the General Manager of Operations, our Operations and 
Maintenance (O and M) team has developed the following goals for ongoing monitoring and 
review as part of the school district’s Framework for District Strategic Planning.  
 
1. The O and M department will demonstrate strong fiscal responsibility and continuous 

improvement in facilities management. As part of this goal, O and M leadership staff will 
demonstrate an understanding of the district strategic priorities and demonstrate a focus on 
continuous improvement within operations in support of learning. 
 

2. Working within the Ministry Facility Assessment Program requirements, O and M will 
continually update systems to meet beyond life-cycle expectations of equipment.  

 
3. District projects will be effectively prioritized for funding and project completion through the 

Annual Facility, School Enhancement Program, Carbon Neutral Capital Program, Playground 
Equipment Program or Building Envelope Program. 
 

4. O and M leadership will collaborate effectively with district senior staff and school-based 
administration in support of continuous updating for student and staff needs. 

 
5. O and M leadership will work closely with staff through weekly Trades, Lead Hand, and Safety 

meetings, as well as monthly transportation and custodial meetings to understand issues that 
arise from each week. The focus of these meetings is for communication between staff and 
management so that the needs that require decisions are addressed in a timely manner.  

 
6. Employees will access multiple avenues for communication within the O and M department, 

including accessing members of the O and M leadership team meeting as and when needed.  
 

7. Staff will be trained and supported to offer exceptional service and to continually improve 
service delivery by using a combination of new and proven approaches.  

 
8. Maintenance and renewal efforts will be coherent and aligned within a system of clear 

processes for prioritizing and completing work. That will include using the Annual Facilities 
Grant (AFG) process to prioritize annual projects, liaising internally with trades and other staff 
to set meaningful goals for work completion, and having an effective work order process. 

 
9. Student transportation will be provided in ways that feature clear means of students and 

families accessing the service, with transportation operating as a user-focused on-time 
enterprise. In service to that goal, the district will make effective uses of the Z-pass system for 
tracking students.  

 
10. The district’s Long-Range Facilities Plan will be effective and progressive, updated on an annual 

basis, and the subject of a thorough review and reset every few years as needed.  
 



17 
 

 

The Board’s Long-Range Facilities Plan document can be found through the “District Planning and 
Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: To be determined 

 
  

http://www.sd69.bc.ca/
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Section 9: Information Technology (IT) 
 
The district IT programs operate under the leadership and direction of the District Principal of 
Information Technology, with active and ongoing support of district senior staff, as well as 
continuous guidance and support from the district technology advisory committee.  The IT goals 
for the district are as described in the District Educational Technology Plan, due for review and 
revision during the 2021/22 school year.  The department goals are as follow.  
 
1. The goals of the District Educational Technology plan will be met in the areas of: 

 
o Professional Learning 
o Student Learning 
o Maintaining and Improving Educational Technology Infrastructure 

 
2. The IT department will deliver information technology products and services that meet the 

needs of staff and students. 
 
3. The IT department will provide robust and effective infrastructures and support for the 

school district’s student information systems. 
 
4. The IT department will provide robust and effective infrastructures and support for the 

school district’s business systems including finance, human resources and operations. 
 
5. The IT department will develop and retain quality information technology professionals and 

enable communications and collaboration among information technology professionals and 
users of information technology in the district. 

 
 

The 2016-2021 Educational Technology Plan can be found through the “District Planning and 
Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: To be determined 

 
  

http://www.sd69.bc.ca/
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Section 10: External Communications 
 
The Board adopted its first External Communications plan at its public Board meeting of February 
23, 2021.  The goals of the plan are to: 
 
1. Implement ongoing communication strategies that are focused on consistent, inclusive, 

open and transparent communications. 
2. Build trust and garner support in the district and school communities by ensuring 

stakeholders and the public have timely access to information about district initiatives, 
issues, programs, and activities. 

3. Foster strong relationships by providing opportunities for stakeholder engagement in 
public education. 

4. Enhance and appropriately represent the district’s identity/brand. 
 
The plan contains the following sections: 
 
 Objectives of the plan 
 Audiences 
 Key messages 
 Implementation of the plan 
 External communication strategies (website, publicity, promotions, engagement) 
 Assessment 
 Resources 
 Information Technology synopsis 
 
 

The Board’s External Communications Plan can be found through the “District Planning and 
Directions” link on the School District 69 website www.sd69.bc.ca.  
 
Evidence Tracking: As described in the plan, a continuous assessment cycle will be implemented 
to monitor the effectiveness of the strategies contained in the plan. Qualitative data will be 
collected through surveys and focus groups, while quantitative data can be collected in areas such 
as frequency of visits to district websites.  

 
 
 
  

http://www.sd69.bc.ca/


20 
 

Section 11: Relationships and Partnerships 
 
Relationships and partnerships are crucial to the effective operation of the school district and to 
our ability to serve children and families in ways that optimize supports and outcomes. Goals in 
relation to relationships and partnerships are as follow. 
 
1. Parent Advisory Councils and the District Parent Advisory Council will report that they 

have full and effective involvement in schools, both in their contributions to decision-
making and their support of and advocacy for other parents. 

 
2. Representatives of the Mount Arrowsmith Teachers’ Association (MATA) and the 

Canadian Union of Public Employees (CUPE) Local 3570 will report that they are routinely 
and meaningfully connected to the work of the school district. 

 
3. Representatives of the Qualicum and Snaw-Naw-As (Nanoose) First Nations will report 

that they are respectfully invited into and meaningfully connected to the work of the 
school district. 

 
4. Community representatives will report that they view the Board as well as district and 

school leaders as reaching out with information and invitations to be involved in the life of 
schools and the school district. 

 
5. Community forums will be held at times when the Board and community need to be 

connected in meaningful processes, and these forums will be viewed by participants as 
being effective and worthwhile. 

 
6. Input and feedback will be solicited from the broader community in ways that support 

effective decision-making by the Board and district leadership team. 
 
7. Partner agencies will report that their involvement with the school district is meaningful 

and supportive of student success, including through representation on Board committees. 
 

8. The Board will have effective working relationships with the Town of Qualicum Beach, the 
City of Parksville and the Regional District of Nanaimo.  

 
 

Evidence Tracking: To be determined 
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Section 12 Climate Change and Environmental Sustainability 
 
The Board of Education is committed to environmental stewardship and environmental 
sustainability.  To that end, the Board declared a climate emergency and created a Climate Action 
Task Force through the following motion passed unanimously in 2019. 
 

October 22, 2019 
That the Board of Education of School District 69 (Qualicum) create a Climate Action Task Force 
comprised of students, staff and community members; and, 
That the mandate of the Task Force will be to review what the school district and community are 
doing to support climate action initiatives and make recommendations to the Board for further action 
no later than the February 2020 Regular Board Meeting 
 
November 26, 2019 
That the Board of Education of School District 69 (Qualicum) declare a Climate Emergency and 
address its current and future strategic priorities through a Climate Emergency lens. 

 
The Board, on behalf of the entire school district, is committed to the following climate action and 
environmental sustainability goals: 
 
1. The Board will meet or exceed the provincial government’s declared goal of reducing 

greenhouse gas (GHG) emissions to 40% of the levels from 2007 by 2030, and will ensure 
progress toward that goal as a backdrop for all decisions related to operations and 
facilities.  

 
2. The Board will support GHG reduction initiatives in keeping with studies and expert advice 

solicited by the Board and senior staff.  
 
3. The Climate Action Task Force (CAT Force) will work effectively with schools and 

community organizations to highlight climate action initiatives, make effective 
recommendations to the Board, and support school based environmental stewardship 
initiatives. 

 
4. The Board will support climate action and environmental sustainability priorities through 

dedicated staff time within Operations and Maintenance and district senior staff. 
 
5. School-based environmental stewardship initiatives will involve students and staff in 

meaningful sustainability opportunities including the zero-waste initiative, and the Board 
and senior staff will be seen to have key roles in leadership and support.  

 
6. The district will embed a focus on environmental stewardship and climate change into 

learning within core and curricular competencies.  
 

 

Evidence Tracking: To be determined 
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Section 13 Social Justice 
 
The Board of Education is committed to principles of social justice as reflected in the following 
Board motions: 
 

June 23, 2020 
That the Board of Education of School District 69 (Qualicum) express support for the Black Lives 
Matter movement and for the establishment of a socially just community by releasing a public 
statement of this position; and, further, 
That the Board of Education of School District 69 (Qualicum) encourage all members of our 
community to actively work toward eradication of barriers by learning about the histories, 
understanding peoples’ lived experiences, and examining personal privilege. 
 
November 24, 2020 
That the Board of Education of School District 69 (Qualicum) establish a working group, with 
membership from all parts of the Oceanside community including students, parents, school district 
employees and community members, to develop a collaborative action plan to move toward 
socially just schools and community.  This group would be co-chaired by two School Trustees with 
support of Senior Management and would provide regular reports to the Regular Board meeting, 
including any recommendations for action. 
 
February 23, 2021 
That the Board of Education of School District 69 (Qualicum) establish a working group to discuss, 
refine and accept a definition of Social Justice and invite interested stakeholders to join, with the 
goal of completing an environmental scan and action plan. 

 
The Board of Education will, through the work of the Social Justice committee, develop goals 
during the 2021/22 school year that can be implemented and tracked over time.  
 
 


